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Criminal Justice Questions.
The common data-collection strategies used case studies.
Criminal justice is one of the essential fields in the contemporary world which aims at ensuring as well as restoring justice in societies. Ness, (2015), asserts that “criminal justice officials are mandated to take actions from an evidence-based perspective and hence effective data collection strategies are deemed right.” In the case studies that I have read, the common data collection strategies that are often used include observation, interviews, questionnaires and surveys, focus groups, and documents and records. 
The selected data-collection strategy that can be applied by the criminal justice agency effectively is observation strategy. To carry out effective observation, the agency is required to follow the following five steps. First, it should identify objectives such as trying to learn habits, behaviors, patterns, and reactions. Secondly, “it should establish a recording method to eliminate ant disruptive devices in the environment” (Jorgensen, 2015). Third, it should develop questions and techniques, an aspect which help to familiarize with the focus of the observation. Fourth, the researcher should observe and take notes with an aim to code certain behaviors, words, visuals, and other observed data. Lastly, the agency should critically analyze behavior and inferences (Jorgensen, 2015). These steps are essential in that they lead to resourceful data on connections amid responses, behaviors, and interactions.
How diverse teams can strengthen or weaken the program evaluation process.
Diversity is an aspect of incorporating a range of different things. Diverse teams have varied impacts on the program evaluation process. Diverse teams are important because they lead to improved decision making. As such, diverse groups are characterized by different ideas attached to a common phenomenon and this benefits program evaluation process by choosing the most rational decision. Also, diverse teams tend to be smart because they focus more on facts attached to the program in question. Also “people from different backgrounds might change the group’s social behavior of the majority leading to improved and more accurate thinking” (Mertens & Wilson, 2018). 
In addition, diverse teams help in making sure that the identified program facts are processed systematically for accurate digestion of information needed. Diverse groups are quite innovative, and they help by complementing programs with radical and new innovations for efficiency. Despite this importance, diverse groups in the program evaluation process tend to have downfalls. As such, they lead to dysfunctional conflict amid the group members. Diverse groups are engulfed with the struggle for personal interests, and this can hamper the focus of the group leading to lesser productivity (Mertens & Wilson, 2018). The most influential groups may win the attention of other groups towards the wrong choice and hence program failure. In diverse groups, it is increasingly hard to attain harmony. Overall, diverse groups have mass benefits. However, it is the role of group leaders to address the evident bottlenecks for thorough maximization.
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